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7D6011 Hdars. According to GSA records,
' her only 187 of 236 of the GSA
7060 Hdqrs. positions that support our
Headquarters complex were
3 filled in September. Such
shortages have become common-
- place. On 29 September, I
4 invited the GSA Regional
Administrator out to lunch and
to offer our assistance in
> helping them recruit employees
and search for ways to increasge
incentives to work here. To
6. our surprise, we found that
GSA has not been actively
recruiting for over a year.
7 : 'This has been a deliberatec
| action in order to get down to
: : theilr overall budget and
8. ceiling constraints. We have
taken the brunt of this actioni.
- ! 1 request you sign the }
? attached letter. -
10.
1.
(T
STAT Att
STAT
OL/P&PS] (13 Oct 81)
Pewritten:DDN [ (28 Oct 81)

Distribution:
Orig - DCI w/att
DDCI w/att

- LR w/att

fd i
i

- DDA Chrono
- BEF Chrono

pot i

“OL Official w/att
- DDA Subj w/att

w/att

Att: Proposed Ltr to GSA Administrator fr DCI re

same subj

Approved For Release 2003/05/27 : CIA-RDb84800890R000500100021-1

STAT

STAT



Approved For Release-2003/05/27 : CIA-RDP84B00890R000500100021-1

Ki o715 A
MESRORANDUK POR: UDirector of Central Intelligence
Vias Deputy Director of Central Intelligence
FrOpy
Uepuly Director for Administration
S5UBGBECT: Shortage of General Scrvices Administration

P@rag?nel Supporting the lieadquarters Complex
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il This memorandum xeguests your sighature on a letter
to Mr. Gerald Carmen, Administrator, General Services
Administration (GSA), that wsks his assistance in fully
staffing the GSA cumplement Qsthotized to support the
Headguarters complex, |

24 Recent complaints aboldt poor cleaning in the
headguarters complex highlight % provlem GSA has in staffing
their operations in Langley. Acgordaing t¢ GSA records, only 187
Of the 236 positions authorized i{n the GSA MclLean Pleld Office
which supports the Headquarters sggplex were filled in
September., Buch suourtages are onplace amoeng ooth custodial
anu crafts personnel, have existed kor years, and seriously
limit G8A's ability to respond to CIA requirements. To our
knowleage, no other GSA Pield Office ‘in the National Capital
Reylon (NCR) is subject to similar shortages of similer cura-
tion. Discussions with GSA have falled to find any incentive to
encourage more GSA employeas to travel to Headquarters (a
relatively lony distance for individuals dependent on public
trangportation) or to submit themselves to the Agency's security
Clearance process. Anothefr problem is the fact that few GSA
enployees who are willing to work at Headquarters successfiully
obtain security clearances, Compounding the above problems is
tiie fact that GSA has not been actively recruiting custodial
personnel in the hational Capital Region for well over &
Jjear. This action has been a deliberate one in oruer to get down
Lo overall budget and ceiling constraints placed on them by the
vifice of Manegement ana Budget.

3. On 22 September, I discussed this matter with the
Regional Administrator, NCR, GSA, anc no conclusive solution
was feached. GBA is giving CIA priority treatment in assigning
GSA employees who have wveen displaceu aelsewhere Ly commercial
contractors. As a result, e custodial staffing at
deauquarters should increase Ly 20 during October. Wwe ¢o
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SUBJECT: Shortage of General Services administration ' STAT
Personnel Supporting the Headquarters Complex

| not view this improvement as a permanent or complete solution
£o our problems,

4, Recognizing thne lack of flexibility available to the
Regional Administrator, WCR, in responding to the relatively
unique situation at the Headquarters complex, I propose we ask
the Administrator, GSA, to lift the recruitment ban in the NCK
to permit hiring against vacancies in the GSA McLean Field
Office. In doing so, we emphasize the continuing obligation
GSA has to support CIA requirements regardless of the diffi-
culty of the task., I recommend that you sign the attached
letter,
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The Honcsrable Gerald P. Carmen
Aaministrator

General Services Administration
washiington, b.C. 20405

wear Jeriys

I am writing to alert you to a parsistent provblem of
rerBonnel shortages in the General Services Auminiscration (GSA)
Stafi assigned tu your McLean Fleld Cifice to operate and waintain
the Central Intelligence Agency (CIA) Headguarters complex in
Langley, Virginla. The consequences of the shortages are so
sericus that I am seeking your assistence in resolving che
Proulem,

Althougit the MclLean Flela Oifice {s responsivle for otoer
bulidings in the vicinity, the vast majority of resources thcre
are uevoted to suppoerting the Langley facility. In September
1381, there were just 187 persons assigned to the 236 positions
autniosized for the Pield Office. Shortfalls of that magnituce
have wxisted for years. Most of the shortages in September wers
among custoclal wourkers anc vperating engineers, but there have
ween critical shortages in other craft skills in the pastc,

lnadequate staffing of the custodiael complement has nad tiac
cumulative effect of diminishing the morale of CIA emplorecs,
Shortages amony craftspersons, particularl; operating engineers,
have a more direct impact on CIA operations. I must bave
absviute cvonfidence tnat the communicaticns, cata processing,
operational support, and analytic capabllities in Langley will
remain available at all tiwes. Significant sums have therefore
been Spent to provide redunvancy 1o the Langley utllity systems.
In the avsence of adequate staffing, however, poor preventative
maintenance and repalr programs have diminished the overali
relianility of the Headquarters plant. That situation is
intolerable in the volatile atmosphere of today's worla,

Tuere le little that we in ClA can 6o to eliminate the two
tactors moust often cited as causes ©f the staffing shortages at
Langley: the reluctance of GSA employees to travel to the
relatively distant and lsolated Langley complex, and the aifficulty
vi getting GSA personnel processed through the intensive security
screening necessitated oy CIA's sensitive mission. Informal
soundings on the pussioility of psy incentives or upgrading
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{cants to McLean Flelu Cffice vacancies Yera
r e A managemsnt in the Flela Office and Hatloual
QUL nge. .
Zﬁﬁifzi Régﬁing(wﬁd are making conscientious efforts to ease the
snortages oy assgning employees released from other field offices
to tine MclLean peld office, but they point out that no recruitment
is authorizea & this time pecause of overall ceiling limits within

the Region,

ro attiact woOre ap

1 am not satiafled that present efforts to increase stafiing
of the MciLean Field Office will be successful, Accordingly, 1 am
asking that NCR be autiaorized to recruit against the vacant
positions in the McCLean Field Office, irrespective of Reglional
ceijing limics. This request is based solely on our goal to see
sfic Langley cCoRmplex uvperated properly, and 1 am Ccpen to any
alternatg means of achieving that goal that you may develop.

g
| CIA Deputy Director for hcdministration, and
James McDonald, ouf Director of Logistics, are avallavle to
discuss this matter with you anu your staft.

Sincerely,

o) william T Cosey
william J. Casey
pirector of Central Intelligence
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